OFFICE OF THE PRINCIPAL
HAFLONG GOVT. COLLEGE:: HAFLONG
DIST. DIMA HASAO, ASSAM
No. HC/1/Admn/GA-1/ Date 30" Aug., 2018
INTERNAL QUALITY ASSURANCE CELL o
In pursuance of its Action Plan for performance evaluation, assessment and accreditation ajnd
quality up-gradation of institutions of higher education, the National Assessment and Accreditation
Council proposes that every institution should establish an Internal Quality Assurance Cell ng{\C,}
Since quality enhancement is a continuous process, the IQAC will become a part of the instltutu?n S
system and work towards realisation of the goals of quality enhancement and sustenance. The prime
task of the IQAC is to develop a system for conscious, consistent and catalytic improvement in the
overall performance of institutions.
Objective
The primary aim of IQAC is:
1. To develop a system for conscious, consistent and catalytic action to improve the academic and
administrative performance of the institution.
2. To promote measures for institutional functioning towards quality enhancement through
internalization of quality culture and institutionalization of best practices.
Functions
Some of the functions expected of the IQAC are:
(1) Development and application of quality benchmarks/parameters for various academic and
administrative activities of the institution;
(ii)  Facilitating the creation of a learner-centric environment conducive to quality education and faculty
maturation to adopt the required knowledge and technology for participatory teaching and learning
rocess;
(iii) immgcmenl for feedback response from students, parents and other stakeholders on quality-related
institutional processes;
(iv) Dissemination of information on various quality parameters of higher education;
(v)  Organization of inter and intra institutional workshops, seminars on quality related themes and
promotion of quality circles;
(vi) Documentation of the various programmes/activities leading to quality improvement;
(vii) Acting as a nodal agency of the Institution for coordinating quality-related activities, including
adoption and dissemination of best practices;
(viii) Development and maintenance of institutional database through MIS for the purpose of maintaining
/enhancing the institutional quality;
(ix) Development of Quality Culture in the institution;
(x)  Preparation of the Annual Quality Assurance Report (AQAR) as per guidelines and parameters of
NAAC, to be submitted to NAAC.
WCOVL College IQAC is constituted with the following members:

~Mrs. Bharati Thaosen : Coordinator
" Ur. Jyotish Bordoloi : Member
3. Dr. Sankar Neogi : Member
4. Mrs. Renun mahajan Gupta : Member

5. Shri. Sonmoni Das, Addl Diector of Education (H), Haflong : Member
6. Prof. Dibyojyoti Bhattacharjee, Director, IQAC, AU, Silchar : Membe

Iy

(Dr. M. Rahman)

Copy to: Principal

All Members
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1QAC

NOTICE

28-11-2018

The members of IQAC & NAAC Steering
Committee are hereby requested to attend a
meeting on 29-11-18at 2 PM at the
Conference Room to discuss about uploading

of SSR.

Co-ordinator ‘

o

Q«Oy' Bharati Thaosen ’
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|
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IQAC

NOTICE

4-1-2019

A meeting of IQAC will be held on 5"
January, 2019 at 11 AM in the Conference
room to discuss important issues relating

to SSR.

@%\\\&w(\\\'f\

| % M Co-ordinator
%»0 55/4/ E/‘)\(\ﬁ Bharati Thaosen
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OFFICE OF THE PRINCIPAL
HAFLONG GOVT, cOLLEGE:: HAFLONG
DIST. DIMA HASAO, ASSAM

No. HC/I/AdefGA-I/@f[ﬁ) Date: Haflong the 14" May, 2019

INTERNAL QUALTY ASSURANCE CELL (IQAC)

valuation, assessment, accreditation and
National Assessment and Accreditation
sh an Internal Quality assurance Cell

In pursuance of its Action Plan for performance e
quality upgradation of institutions of higher education, the
Council (NAAC) proposes that every institution is to establi
(IQAC). Since quality enhancement is a continuous process, the IQAC becomes a part of the
institution’s system and work towards realization of the goals of quality enhancement and
sustenance. The prime task of the IQAC is to develop a system for conscious, consistent and

catalytic improvement in the overall performance of institutions.

_ IQAC is cqnstituted in every institution under the Chairmanship of the Head of the institution
with head of important academic and administrative units and a few teachers, distinguished

educationists, representative s of local management and stakeholders. As per the Guidelines of

NAAC, the IQAC of Haflong Govt. College is constituted with the following members.

1. Prof. Mizanur Rahman, Principal : Chairperson
2. Mrs. Bharati Thaosen : Coordinator
3. Principal Secretary, NCHAC,Employer & Management : Member

4. Deputy Commissioner, Dima Hasao, Administrative Officer : Member

5. Principal Secretary (N), NCHAC, Administrative Officer - Member

6. Additional Director of Education (Hills) _Administrative Officer : Member

7. Executive Engineer, PWD Building Division, Administrative Officer : Member

8. Dr. V.L.T. Bapui, Member from Local body : Member
9. Mrs. Renu Mahajan Gupta, NAAC : Member

10. Dr. Jyotish Bordoloi, Teacher Member (Commerce Dept) : Member

11. Dr. Sankar Neogi, Teacher Member, Science : Member

12. Dr. Gwjwn Bodosa Teacher Member, Mathematics : Member

13. Shri Shekhar Chakraborty, Teacher Member, Commerce : Member

14. Dr. Paran Borthakur, Teacher Member : Member

15. Shri Dinesh Teawr, Teacher Member English Dept. : Member

16. Shri Kumud Kemprai, Alumni Associatio? : Member

17. Shri Bhargav Sar[[la’ Functional Maﬂager, Industry Dept : Member

b iy

(M. Rahman)
Principal
Haflong Govt. College
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OFFICE OF THE PRINCIPAL
HAFLONG GOVT. COLLEGE:: HAFLONG
DIST. DIMA HASAO, ASSAM

Date: 28" May, 2019

To

Mrs. Bharati Thaosen
Coordinator, IQAC Cell
Haflong Govt. College

T I have the honour to inform you that Haflong Govt. College is preparing for assessment by
NAAC, Bengaluru and the NAAC Peer Team will visit the College on 25" & 26" June, 2019. A
meeting of both internal & external member has been convened on 30" May at 1-30 PM in the
Conference Room of the College to discuss some important issues pertaining to assessment by

NAAC Peer-team. I on behalf of the College fraternity request you to make it convenient to attend

besget

(M. Rahman)
Principal,
Haflong Govt. College

the meeting.
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Action Taken Report 2018-19

IQAC is pleased to share its Plan of Action towards quality enhancement and the Outcomes
Achieved by the end of the Academic Year 2018-19.

Serial Decision Action Taken
no.
1. Meeting decided to initiate assessment and QA successfully submitted on
accreditation process as early as possible and to 01.12.2018
complete it before June 2019
2. Self Study Report for Accreditation will be prepared | SSR submitted on January
and submitted 2019
3. Standard Operating Procedure of Data Verification The DVV procedure
and Validation were discussed and resolved to follow | successfully completed.
4. IQAC resolved to make necessary preparation for Peer Team visit successfully
NAAC peer team visit. completed. Institution got
successfully accredited by
NAAC on 15.07.20109.
5. To collect feedbacks from all stakeholders of the Feedbacks were analyzed and

college.

necessary actions were taken
to ameliorate the short comes.




Action Taken Report 2019-20

IQAC is pleased to share its Plan of Action towards quality enhancement and the Outcomes
Achieved by the end of the Academic Year 2019-20.

Serial Decision Action Taken
No.
1. IQAC resolved to initiate automation in the central KOHA software installed and
library of the college. automation process started in
the library.

2. Submission of AQAR report for the session 2018-19 | Submission of AQAR report
completed on December 2020

3. Initiatives for installation of interactive smart boards in Five Interactive Smart boards
class rooms. installed in Science and
Commerce class rooms.
4 Preparation for online teaching for all programmes due to | Online teaching conducted
covid19 pandemic using different online

platforms




IQAC Action Taken Report
2020-21

IQAC is pleased to share its Plan of Action towards quality enhancement and the Outcomes
Achieved by the end of the Academic Year 2020-21.

Serial Decision Action Taken

no.

1. Preparation for online teaching due to pandemic Online teaching conducted

2. Cooperation with district disaster management Quarantine centre established in
authorities in coping with the crisis of Covid-19 the hostels
pandemic

3. To start online admission portal from the current | Admission completed through
session. online portal.

4. Provisions for online examination for end Online examination conducted

semester examination should be made.

5 Submission of AISHE data to be done as per Done successfully.
timeline.




Action Taken Report 2021-2022

IQAC is pleased to share its Plan of Action towards quality enhancement and the Outcomes
Achieved by the end of the Academic Year 2021-2022.

Serial Decision Action Taken

no.

1. IQAC initiated Covid-19 vaccination | Students were vaccinated for Covid-19
drive for all students.

2. Necessary preparations to be done for AQAR submitted as per new format
submission of AQAR report according to
new format.

3. | Completion of the constructions of ARTS| Done successfully.
block as early as possible.

4. | Tointroduce Certificate course in Assamese | Started successfully in May 2022
Language to increase employability of
students.

5. | To Complete the rain-water harvesting Done successfully.
project

6 Conducting relief work for the people Relief materials distributed among victims of

affected by natural disasters.

natural disasters.




Action Taken Report 2022-2023

IQAC is pleased to share its Plan of Action towards quality enhancement and the Outcomes
Achieved by the end of the Academic Year 2022-2023.

Serial Decision Action Taken
no.
1. IQAC decides to take initiative to | Students and teachers successfully

celebrate  AZADI Kl AMRIT | participated in the events.
MAHOTSAV to inspire the values of
national pride and patriotism.

2. Installation of Solar Energy panels for the| Successfully installed
power requirements of the institution.

3. | To take initiatives introduction of FYUG | Preparations done for introduction of FYUG
under NEP2020 from the next session. Training programme
conducted.

4. To install new ICT tools in some class- | Done in two class-rooms.
rooms




