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The figures in the margin indicate full marks
for the questions

UNIT—1

1. Answer any two of the following questions :
| 2x2=4
(a) What do you mean by management
process? |

(b) Write two characteristics of
coordination.

(c) Mention two elements of scientific
" management.
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2. Answer any one of the following questions : jq UNIT—3

(@) Explain the significance of 8. Answer any two of the following questlonsz.x w
behavioural science approach in !

modern management. .
| (a) What is line authority?

(b) What ‘is MBO? Discuss the merits and | Mention _tWoO differences betweerl

demerits of MBO in an organization. @ _ delegatiéi’i.:ﬁlh d decentralization.
2+4+4= . izing.
’ (c) State any two principles of organizing

UNIT—2 tions : 10

of the following ques

. Answer any one ,
6 eme nt? Discuss

3. Answer any two of the following questions :

. f manag
What is span o an of
. 2, ¥ the factors determining ﬁjl‘rl’- 2+8=10
(@) Point out two advantages of planning in management in an organiza

& modern business, .. meant by formal organifzation
: at 18 . O
() What do you mean i o “ih cture? Differentiate betweenmres.
environment? Y business ; rg informal Org ization Stru
an

UNIT—4

¢ any two of the follo 2x2=4

(@ What ; 10 7. Answe
the‘t Is strategic planningy Discy
arious g . 3 Ss
planxf{ng_ teps Ivolved in strategic (a) Define staffing. y
2+8=10 : atures of motivation-

’ fe
(b) Brief] . Point out two
Y explain ) tion any four qualities of 2 good

usinesS ' 1ea.der-
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8. Answer any one of the following questions : 10

(@) What is motivation? Critically explain
the Maslow’s need hierarchy theory of
motivation. 2+8=10

(b) Discuss the different barriers to
" communication. Also state the ways of
overcoming barriers to communication.
5+5=10

UNIT—S5 -

”3. Answer any two of the following questions :
- 2x2=4

(a) State two objectives of controlling.
(b) What is ratio analysis?

(c) Mention two principles of effective
control.

10. Answer any one of the following questions : 10

(@) What is budgetary control? Delineate
the significance of budgetary control in
an organization. 2+8=10

(b) Narrate the emerging issues and
' challenges in management.
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